

Thursday 2nd October 2025


Special Educational Needs (SEN) Update


Dear Parents and Carers,

I hope your children have had a happy start to the year and are settling into their classes. It is useful to give an SEN update at the start of the year to notify you of any changes in our SEN provision and for us to signpost you to the appropriate person to contact should you have any issues you want to raise.

Personnel:
I am SENCO (Special Educational Needs Coordinator) in the school and I am out of class on a Thursday to fulfil this role. My role is to evaluate our SEN provision and ensure all children are getting the support they need in their learning.  If you wish to discuss SEN support for your child or any other SEN issue, please email me and I will endeavour to get back to you as soon as possible. I work 4 days a week so am not in school on Fridays.

Specialist support and referrals
If we feel your child may need additional support in school, we will discuss them at our termly pupil progress meeting and interventions may be implemented. The Mainstream Core Standards offer strategies and support for children with specific needs. (A copy of this document is available on the SEN page on our website). The TAs carry out interventions and keep a record of progress which is reviewed termly. Class teachers keep a record of and monitor the interventions in their classes overseen by myself.  Equally if you are concerned that your child is struggling in any area please contact myself or class teacher with your concerns.

As of this September, Kent County Council (KCC) have made important changes to improve the way children with Special Educational Needs and Disabilities (SEND) are supported, and what this looks like for children requiring additional support in school and outside of school.
Schools will now be working more closely together in groups called Communities of Schools. By teaming up, they can share ideas, learn from each other, and offer better support to students by using local services more effectively.
· Schools supporting each other: Instead of working alone, schools will share what works best when it comes to helping children learn and develop.
· Less paperwork, more focus on students: With fewer admin tasks, teachers can spend more time teaching and supporting the children in their care.
· Faster access to help: If your child needs support, they’ll be able to get it more quickly and from the right professionals at the right time.
· SEND funding protected for 2025/26: Funding has been set aside to support children with special educational needs and disabilities (SEND), based on what each school needs.
· Better communication with families: Kent County Council (KCC) and schools are committed to working more closely with parents and carers to make sure children are happy, supported, and ready for the move to secondary school.
All Kent schools also have access to useful tools and expert advice—like Educational Psychologists, SEND advisers, and specialist teachers—so they can give your child the right help when it’s needed.
We meet as a group each term with ten other schools as part of Folkestone and Hythe rural community.  There is an information sheet for parents on the website that provides further information for parents.

We can also make referrals to SALT (Speech and Language), Occupational and Physiotherapy, the School Nursing Team and the Children’s Mental Health Service. Please be aware that some of these services have very long waiting times and it may be some months before you get a response. No referral can be made for a child without parental consent.

EHCPs
Most children’s needs can be met within the school setting and through good classroom practice, but some children need a very high level of support in school and these children will be added to our SEN register. The child does not need any diagnosis to be on the register or access additional support.  For some of these children we can apply for an EHCP (Education, Health and Care Plan). Children who meet the criteria for these will have personalised provision plans and sometimes one to one support and extensive support from other agencies.
We also have a register of children who require additional support but do not reach the criteria for inclusion on the SEN register- these children are also closely monitored and appropriate interventions implemented to support their learning.

Website:
The SEN page on our school website has further information including our SEN policy, the
Mainstream Core standards, Accessibility Plan and the SEN Code of Practice.

Please do not hesitate to contact me via email if you have any SEN concerns.
 Kind Regards
Victoria Hall
victoriahall@elham.kent.sch.uk 
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