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Elham Church of England Primary School Improvement Plan 2025-26

Mr Joseph Magliocco - Headteacher of Elham CEP
Mr Ed Robbins - Chair of Governors of Elham CEP
Date of plan: July 2025

The school was last inspected on July 19th 2022, and was judged to be ‘good’ in all areas.

The key priorities of the school for the academic year 2025-2026 are: 
1. Address the falling roll, strengthening parental engagement and community links. 
2. Implement and embed the ‘Little Wandle’ Phonics scheme to ensure that phonics, reading and writing are taught to the highest standard across the school, with fidelity to the scheme.
3. Improve the quality of the EYFS provision.
4. Give children greater involvement and autonomy in Collective Worship, and wider faith education at the school.
5. Develop and mature the leadership of the school.
6. Re-set the values and vision of the school.

	Budget for School Improvement Plan: £7,955 (of which £6,000 has been funded by Kent English Hub, and a further £900 has been donated by Parish and District Councils)




	School’s Current Performance

	The school is currently considered, ‘Good’ in all four areas - quality of education, leadership and management, safeguarding, behaviour and attitudes and personal development. As of September 2025, there are 4 classes and 92 pupils on roll. 
The headline data is as follows:

	Year 6 SATs Data (24-25)

Maths 73% expected 
33% of those at GD

Reading 80% 
expected 20% of those at GD

GPS 80% expected 
33% of those at GD

Writing 80% expected
	EYFS GLD
(24-25)

44%

Four of Nine Children
1 SEND
	Phonics Screening
(24-25)


85%

11 of 13 children
	Attendance and Punctuality





The following is a more detailed overview of aims for the School Plan 2025-26

	1. Quality of education

	· Implement and embed the new phonics teaching across the school, with a particular focus on EYFS and KS1. Developing and strengthening the teaching of the ‘Little Wandle Phonics’ system, as supported by the Kent English Hub, to improve the consistency and quality of literacy skills. 
· Evolve the quality of the EYFS offer, raising standards of verbal and written literacy, PSED skills, and physical development - with an aim of increasing GLD scores, and raising pupil numbers for 2026-27.
· Further improve the quality of maths teaching and learning, working with the Kent and Medway Maths Hub to begin using mastery techniques, to plan and teach lessons which follow the White Rose sequence but meet the needs of our children, and to develop pupil’s reasoning skills. 
· Confirm and unify a marking and feedback approach across the school, ensuring consistency from EYFS to KS2.




	2. Behaviour and Attitudes

	· Continue to uphold high standards and expectations of children’s behaviour and attitudes, which display the Christian values of our school. 
· Streamline and unify the positive approach to behaviour across the school, to ensure that the practices, policies and language used by staff and pupils is consistent and are closely aligned with the vision and values of the school. 
· Ensure that learners have high attendance and are punctual
· Further emphasise the importance of positive and respectful relationships between staff and children, to ensure that interactions reflect the ethos of the school.




	3. Personal Development	

	· Children to be given greater ownership of Collective Worship, with classes leading their own worships each term, to give autonomy of the faith journey to the children. 
· House Teams to be re-launched, with characters from the Bible, to support children to develop their own values, character, and personal morals, guided by their Christian faith. 
· Share the new core values of the school with all learners, ensuring that they are defined and understood, and then enacted in daily school life. 
· Build on diversity and inclusion through developing our links to the wider community we serve, both in the village, local schools, the diocese, and international links with our partner school in Ambleteuse. Help children to understand the different backgrounds, beliefs and cultures which make up their community and the communities of others. 




	4. Leadership and Management

	· Address the falling roll, increasing numbers of children who attend the school.
· Develop and mature the new leadership structure at the school, with a new head, new chair of governors, and change in staff structure.
· Ensure that subject leaders are given time and support to develop their knowledge, understanding and ownership of their subject(s), including attending relevant CPD, engaging with the National Curriculum, presenting to governors, and working with other schools.
· Establish high ambitions and expectations for the school from leadership and governors, centered around a compassionate approach which balances high standards with support for well-being and workload.
· Promote leadership at all levels of the school through the encouragement of a collegiate-style approach to decision making. The views and voice of all stakeholders is valued and considered in the choices around the running of the school.
 



Progress Key: Red = not begun / Yellow = begun / Green = completed

	Objective
	Actions
	Lead People
	Monitored by
	Success Criteria

	Implement and embed the new phonics teaching across the school, with a particular focus on EYFS and KS1. 

	· Initial training to be given to all staff in September Inset (Sep 1st 2025). 
· New person to take on Phonics Lead role. Given timetabled and protected time out of class to monitor the quality of phonics teaching, to attend CPD opportunities and to organise new resources.
· Regular staff CPD time to be set aside for relevant top-up or additional training, as needed.
· Work with a school advisor from the Kent English Hub, to monitor assessment data and to use her expertise to guide the implementation of good practice. 
· HT to conduct regular learning walks to monitor the teaching and learning in phonics, and to ensure the use of correct resources and material.
· Ensure targeted interventions for pupils below ARE are happening, regularly and consistently.
· Create a reading-rich environment with regular events - such as Family Reading Mornings or Story Week.
· Recruit volunteer librarians via KentTeach to help to improve and run the library
	Joe Magliocco - Headteacher

Phonics Lead

Teachers
	Joe Magliocco - Headteacher

School Advisor  - Kent English Hub

Governor for Phonics/EYFS

Phonics Lead
	· Positive reports from the Kingsnorth English Hub 
· An increase in the % of children who pass the KS1 Phonics Screening Check.
· Visible % improvement in identified children attending interventions.


	
	
	
	
	

	
	
	
	
	

	
	
	Estimated Cost of proposal:
	
	

	
	
	
	Monitoring to be carried out through:
	

	
	
	
	
	

	
	
	£6,000 - funding from the Kent English Hub

£200 - £50 per class to refresh Reading Areas

>£60 advert cost for KentTeach listing
	· regular learning walks, 
· 1:1 reading with children, 
· half-termly monitoring of assessment data,
· Pupil progress meetings
	

	
	
	
	
	

	
	
	
	
	

	Improve the quality of the EYFS provision.
	· High quality interactions are evident. ShREC approach to be introduced.
· New staff team
· High expectations of teaching and learning, behaviour, and achievement to be established.
· A clear, intentional and high-quality learning environment established, with key areas for learning evident. 
· The creation and use of an Elham CEP EYFS Curriculum document, to guide and structure teaching and learning. 
· A language rich environment
· Staff to attend relevant training and CPD opportunities.
· Benchmarking and moderation with other EYFS provisions to ensure accuracy of judgements. 
· Develop closer links to other EYFS providers, both schools and nurseries.
· Join and/or establish a local EYFS School Network, to facilitate discussion of teaching and learning, sharing good practice, and to moderate
	Joe Magliocco - Headteacher

Reception teacher

Reception HLTA
	Joe Magliocco - Headteacher

Governor for EYFS

	· Classrooms, both inside and out, to be of a high standard and containing the following areas as minimum: literacy, reading/book, maths, construction, EAD, small world, fine/gross motor
· Children to be demonstrating high Leuven scores during continuous provision
· Over 65% GLD by Summer 2 end. 

	
	
	Estimated Cost of Proposal: 
	Monitoring to be carried out through:
	

	
	
	£900 - budget for revamping the EYFS space - raised via Parish and District Council offer

£325 - visit from SIA EYFS expert
	regular learning walks, 

Book/learning journey monitoring,

Visits from SIA or other experts,

half-termly monitoring of assessment data,

Pupil progress meetings

Monitoring sessions with other settings
	

	Further improve the quality of maths teaching and learning, working with the Kent and Medway Maths Hub to begin using mastery techniques
	· Sign up to, and work with, the Kent and Medway Maths Hub’s Primary Teaching for Mastery (Introductory) Work Groups in 2025/26. 
· Attend Working Groups and training throughout the school year. 
· Regular visits from a maths specialist, to assist and guide in the improvement of teaching, and the embedding of new mastery techniques. 
· Staff CPD/meetings to share new information gathered by the teachers involved.
· The two teachers working together with the Mastery Specialist and teachers from the other Work Group schools in regular Teacher Research Group (TRG) style meetings and through an online community
· One staff meeting a term to be led by key staff, to share learning and knowledge from the TRGs and/or other relevant training.
	Joe Magliocco - Headteacher

Maths Lead

Maths KS2 nominated teacher
	Joe Magliocco - Headteacher

Governor for Teaching and Learning

KMMH Maths Specialist
	· Mastery techniques to be increasingly evident in the teaching of both key staff, as evidenced by TRGs, learning walks, and visits from maths specialists of the KMMH. 
· Staff report greater confidence in teaching maths and using the WRM program
· Headteacher to attend the necessary training with the KMMH
· Maths curriculum to be planned for sequential, systematic style of teaching, with resources from WRM, supported by other relevant/useful areas, such as NCETM, nRich, Oak Academy, Mastery Documents
· Maths results to be shown to improve in % terms, in classes of key staff, for 2025-26 academic year

	
	
	Estimated Cost of Proposal: 
	Monitoring to be carried out through:
	

	
	
	- No estimated cost at present (£0)
	regular learning walks, 

Book/learning journey monitoring,

Visits from SIA or other experts,

half-termly monitoring of assessment data,

Pupil progress meetings

Presentation to governors
	

	Confirm and unify a marking and feedback approach across the school
	· Review and edit the current Marking and Feedback policy to establish clear expectations for marking, assessment and feedback.
· Ensure that staff marking, peer to peer marking, and self-marking are evident in books.
· Confirm the importance and relevance of high-quality marking and feedback, and how we do it well.
· Ensure that children are given time to respond to marking and feedback.
· Confirm a consistency of approach for marking and feedback which has the same themes and signs from EYFS to KS2.
· CPD and staff training on feedback and marking, including its purpose, its efficacy, and its role in supporting learning when done well
· Exemplar marking and feedback to be promoted as model, helping others to know WAGLL
· Weekly staff meetings used for book looks, allowing staff to see what marking looks like across the school, encouraging consistency, and to ensure books are up to date.

	Joe Magliocco - Headteacher

Teachers
	Joe Magliocco - Headteacher

Governor for Teaching and Learning
	· A revised marking and feedback policy which reflects the approach, ethos and intentions of the staff, and which supports the teaching and learning for children. 
· Evidence of staff following the marking policy, with consistently high quality marking and feedback.
· Approach to marking and feedback to show evidence of working via the assessment data entered on Sonar. Aim for 65%< at ARE by Summer 2 end. 

	
	
	Estimated Cost of Proposal:
	Monitoring to be carried out through:
	

	
	
	- No estimated cost at present (£0)
	regular learning walks, 

Book/learning journey monitoring in weekly staff meetings,

half-termly monitoring of assessment data,

Pupil progress meetings

	




	Term 1 - Evidence of Progress
	Term 2 - Evidence of Progress
	Term 3 - Evidence of Progress
	Term 4 - Evidence of Progress
	Term 5 - Evidence of Progress
	Term 6 - Evidence of Progress

	
	
	
	
	
	




	Objective
	Actions
	Lead People
	Monitored by
	Success Criteria

	Continue to uphold high standards and expectations of children’s behaviour and attitudes, which display the Christian values of our school.

Streamline and unify the positive approach to behaviour across the school 
	· Review and edit the current Behaviour and Relationships policy to establish clear expectations for behaviour and to aid in consistency across the school.
· New ClassDojo system to be set-up and used as a positive approach, streamlining to remove the excess and confusing multiple systems of previous year. 
· Dojo point categories to reflect the new school values of ‘Empathy’, ‘Faith’, ‘Achievement’, ‘Ambition’ and ‘Community’.
· Dojos Trophy for the House Team with the most points at the end of each week
· ‘Gold Awards’ to remain and be paired with the ‘Jar of Joy’ 
· Dojo system to be shared with staff, with an agreement on expectations for amount of dojos awarded and possible rewards. 
· Sanctions to remain, as currently working well.
· Reflection and restorative actions for poor behaviour to be based upon, and refer back to, our core values of empathy, faith, achievement, ambition and community. 
· Staff to attend relevant CPD, as required, throughout the academic year
· Staff meeting to jointly review and agree upon the wording and intentions of the updated Behaviour and Relationships Policy
· Collective Worship to be used to define and explain each new value to the children.
· Staff meeting to discuss the reasons for the success of the behaviour approach in the 2024-25 academic year and reflect on how these themes and approaches can be continued and strengthened further in 25-26. 
	HT

Teachers
	HT

Governor for Behaviour
	· Restorative Form/Script to be created and used to reflect the new values.
· Evidence of consistency and positivity to be demonstrated to staff 

	
	
	Estimated Cost of Proposal:
	Monitoring to be carried out through:
	

	
	
	- No estimated cost at present (£0)
	Regular learning walks 

Pupil voice

Parent Forums

Discussions with SENCO 

Staff Meeting Discussions
	

	Ensure that learners have high attendance and are punctual
	· Review and update the Attendance Policy as needed. 
· Ensure that the Attendance Policy aligns with the new vision and values of the school.
· Attendance Policy to be reviewed and updated by end of Term 1, reflecting the new school values.
· Continue with a welcoming environment for all pupils to encourage good attendance
· Adults to be visible on the doors and at the gate every morning and at the end of every day demonstrating our positive approach to behaviour and relationships. 
· Consistently apply the attendance policy and continue to work with the attendance officer from KCC (3 visits per year) 
· Establish and maintain positive relationships with the parent body, to encourage buy-in and reduce term-time absence
· Ensure that parents are fully aware of the implications for missed sessions on the children’s educational attainment
· Work with external agencies ie MHST, EHT where necessary 
	HT 

Governor for Attendance

Office Admin Team


	HT 

Governor for Attendance

Office Admin Team

Kent Attendance Team
	· Attendance levels to improve from 94.5% to at or above 97% across the school
· A % reduction in lateness, persistent absence and severe absence, year on year.
· Pupil voice to reflect that children are happy and motivated to attend school.
· Parent Forum to reflect a positive and supportive attitude to the topic of attendance and punctuality. 
· Work with the attendance team and any external agencies throughout the year to compare ourselves positively with other schools data. 

	
	
	Estimated Cost of Proposal:
	Monitoring to be carried out through:
	

	
	
	- No estimated cost at present (£0)
	Learning Walks

Headteacher to be on the gate each day

Parent Forums

Pupil Voice

Weekly Celebration Assembly - Reward for class with highest %

Regular Attendance Meetings, including with representative from Kent/LA
	

	Further emphasise the importance of positive and respectful relationships
	· Review, and edit if necessary, the school’s ‘Code of Conduct’ and ‘Behaviour and Relationships Policy’ to align with school values of ‘empathy’, ‘faith’, ‘ambition’, ‘achievement’ and ‘community’
· STLS Good Autism Practice (GAP) training in Aut 1
· Collective Worship to be used to promote a sense of compassion and positivity around the school
· School life to reflect the positive and welcoming environment desired
· Create and support a culture of inclusion and support for all children, regardless of SEND, PP or any other potentially  disadvantaging factor
· Keep the school an inclusive place which is positive for all children by using relevant and recent CPD and good SEND practice.
	HT

Teachers
	HT

Governor for Attitudes and Wellbeing

Governor for Behaviour

SIA
	· Teachers to be present on the school gate and at the classroom door each morning
· A positive behaviour approach to be in place across the school, with an emphasis on the good rather than the bad.
· Host a Parent Forum, once a half-term, to help parents and carers to feel welcome and a ‘part’ of the school.
· Pupil voice to reflect a positive and welcoming school which children enjoy attending


	
	
	Estimated Cost of Proposal:
	Monitoring to be carried out through:
	

	
	
	- £300 ELSA training for member of staff

STLS Good Autism Practice (GAP) training £50
	Learning Walks

Headteacher to be on the gate each day

Parent Forums

Pupil Voice

SIA feedback from visits
	




	Term 1 - Evidence of Progress
	Term 2 - Evidence of Progress
	Term 3 - Evidence of Progress
	Term 4 - Evidence of Progress
	Term 5 - Evidence of Progress
	Term 6 - Evidence of Progress

	
	
	
	
	
	




	Objective
	Actions
	Lead People
	Monitored by
	Success Criteria

	Children to be given greater ownership of Collective Worship
	· Rota for Collective Worship Assemblies, as led by classes, to be planned and introduced. 
· House Teams to be renamed after Bible Characters, rather than colours, with selected children from each house being ‘Prayer Leaders’ on a rotational basis.
· Children to be given opportunities to select topics for Collective Worship via a class suggestion box (or similar)
· Weekly prayers within Collective Worship, even those led by SLT, to have a section sharing prayers by or from the children
· Headteacher to attend relevant RE and Diocese Training
· Rota/timetable for Collective Worship to be drafted, shared and agreed with staff and then begun from Aut 2
· Class Prayer Boxes to be added to all classrooms
· House Teams to be renamed from January, with teachers and children consulted on which characters would be most appropriate
	Headteacher

Children

Diocese Link
	Headteacher

RE Lead

Governor for Collective Worship

Diocese Link
	· Children are running Collective worships regularly, with at least one class worship per half-term
· School House Prayer leaders to be leading prayer in collective worship each week.


	
	
	Estimated Cost
	Monitoring to be carried out through:
	

	
	
	n/a
	Pupil Voice

Collective Worship rota/timetable

Governor responsible for RE/Collective Worship
	

	House Teams to be re-launched, with characters from the Bible
	· School Houses to be renamed after Bible characters .eg. Jonah, Noah, Ruth, Miriam etc. 
· Chosen characters to reflect and align with the vision and values of the school. 
· Children in those houses to be given special collective worships, where they learn more about their given characters
· Later in the year, children from within the houses to lead their own collective worship, sharing their Bible character’s story with the rest of the school
· New School House display to be visible in the school, with information on the individuals and how they align with the vision and values.
	Headteacher

Children

Diocese Link
	Headteacher

RE Lead

Governor for School Culture

Diocese Link
	· House Teams to be renamed from January, with teachers and children consulted on which characters would be most appropriate
· Display to be created and installed
· School House Collective Worships to take place, once per half-term from Spring 1 onwards
· Children and teachers to be given some autonomy of the characters selected.
· Collective Worships, on the topic of Bible Characters, to be led by children in each house, one per house, in term 6

	
	
	
	
	

	
	
	Estimated cost
	
	

	
	
	
	Monitoring to be carried out through:
	

	
	
	
	
	

	
	
	£20 - cost of paper, printing and stationery to create the display
	
	

	
	
	
	Pupil Voice

Headteacher monitoring/leading Collective Worship
	

	
	
	
	
	

	
	
	
	
	

	Share the new core values of the school with all learners
	· New core values to be added to school website, shared with parents and families via a newsletter and on the school’s facebook page
· Collective Worships to have an initial focus, early in the school year, on the 4 new values: empathy, faith, achievement, and community. 
· Have a display in the school, with pupil voice contributions, celebrating and championing the values and how they are lived at Elham CEP
· Following the initial early focus, Collective Worships to have an ongoing referral and linking to our core values. 
· New values to be the categories for the positive behaviour system on ClassDojo, reinforcing what they are, and linking them to our every day school life and expectations
· Staff Training/Meeting to share the new behaviour categories and explain how to link the good practice we already do to the new values based approach
	Headteacher

Class Teachers

Children

Wider school community
	Headteacher

Class Teachers

SIA
	· ClassDojos to be used to reinforce existing good behaviour, making it every day and part of school life
· Website and Facebook to have been updated, newsletter to go home to parents and families detailing change and purpose of changes
· Collective Worships to take place on the subject of new values. 
· Ongoing worships to link to, and make reference to, the new values. 
· Display to be present and adapted/improved as the school year progresses.
· Staff Meeting to take place, restating the slight adaption to approach for behaviour and classdojos, aimed at securing buy-in and staff understanding
· Pupil voice/forums to evidence a growing and positive understanding and feeling towards the school values, how they are visible at Elham and why they are important as a part of our school.

	
	
	Estimated Cost
	Monitoring to be carried out through:
	

	
	
	£20 - cost of paper, printing and stationery to create the display
	Learning Walks

Friday Collective Worship

ClassDojo statistics

Pupil Forum

Pupil Voice

SIA Feedback from visits
	

	Build on diversity and inclusion through developing our links to the wider community
	· Headteacher to contribute each month to the Village Newsletter
· Headteacher to reach out to local businesses, such as The Fifth Trust, The Kings Arms etc. to seek to develop relationships with the school
· Continue to play a significant role in the life of the village and the wider community
· Establish a Parent Forum, encouraging communication and buy-in from our families and immediate school community
	Headteacher

Governors

Parents/School Community

Office Staff
	Headteacher

Governors
	· Each contribution to Village Newsletter to be written by the headteacher, submitted to the paper before the 13th of each month
· Emails sent out to local businesses, seeking ways to work with the school eg. sponsoring renovation, hosting events, advertising places at the school etc. 
· Headteacher to attend, where possible, village events, such as Remembrance Sunday or Christmas Lights turning on
· Parent Forums, with two parent/family members from each year group, to begin in Aut 1 and continue throughout the year
· Headteacher to host a coffee morning Meet and Greet for families in Aut 1
· Headteacher to be on the school gate, when possible, every morning and afternoon

	
	
	Estimated Cost
	Monitoring to be carried out through:
	

	
	
	Coffee Morning - £30
	Headteacher reports to governors

Parent Forums


	




	Term 1 - Evidence of Progress
	Term 2 - Evidence of Progress
	Term 3 - Evidence of Progress
	Term 4 - Evidence of Progress
	Term 5 - Evidence of Progress
	Term 6 - Evidence of Progress

	
	
	
	
	
	



	Objective
	Actions
	Lead People
	Monitored by
	Success Criteria

	Address the falling roll
	· Build links with other schools to re-launch the local ‘School Marketplace’
· Improve the quality of the school’s online presence by addressing the school website and facebook page
· Look to increase the online and external marketing of the school, developing links with the Village Newsletter, local newspaper/press, businesses
· Build relationship with village nursery to try and bring their provision on-site
· Reach out to local EYFS providers to offer our facilities to them for free or at a reduced rate (eg. Forest School)
· Ensure that all visits to the school from prospective parents are done 1:1 with the Headteacher
· 
	Headteacher

Governors

Office Staff
	Headteacher

Governors

Parents
	· Attend regular Headteacher networking events
· Host a ‘School Marketplace’ event, either in Folkestone/Hawkinge and/or at Elham School
· Update the school website with new images, an updated headteacher welcome, new vision and values, new class names, new school house names, etc. 
· Ensure that images of what is happening at school are posted on both the website and the facebook page, at least once a week 
· A weekly newsletter, written by the headteacher with supporting contributions from teachers, and posted to the website and facebook. Also emailed to all parents/families
· Streamline the Facebook presence of the school by having only ONE page, and it being a public page, further increasing the external reach of the school for prospective parents. 
· The Facebook page to be updated regularly, at least once a week, with images and news about what has been happening at school.
· Contact the Folkstone Herald and Kentish Gazzette with the aim of stories that spread publicity of the school eg. newly renovated outdoor EYFS space
· Headteacher to write each month for the Village Newsletter
· Contact village nursery, and seek to have them on-site for Sep 2026
· Contact other local EYFS providers and offer them the use of school grounds, eg. Forest School, to build links
· Invite local nurseries/eyfs providers to come to Elham and be read to by older children, such as Yr 3/4
· Headteacher to create flyers which can be distributed to the local area, such as in estate agents or the local pubs, advertising the school
· Headteacher to offer two, separate Saturday tour/open day dates in the Autumn term
· All visits to the school from prospective parents to be held by Headteacher

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	Estimated Cost
	
	

	
	
	
	Monitoring to be carried out through:
	

	
	
	
	
	

	
	
	£50 - budget for the marketplace stall, flyers, advertising etc. 

	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	Reports to governors 

Parent Forum feedback

Headteacher regularly updating and checking the website and facebook page
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Develop and mature the new leadership structure at the school
	· Ensure that all SLT have been on up to date training, including from the Diocese, KCSIE, Ofsted and any other relevant training
· Increase the number of DSLs within the staff
· Ensure that all governors have undertaken the KCSIE, and any other relevant safeguarding training
· Ensure that governor training is up to date and taking place regularly
· Continue weekly, moving to fortnightly, meetings with governors
· Work with SIA and HT mentor to develop the skills and knowledge of the headteacher
· Continue NPQH training 
	Headteacher

Governors
	Headteacher

Chair of Governors

Clerk
	· Schedule DSL training for new headteacher
· Ensure that governors attend KCSIE training at September inset
· Distribute training, and evidence completion of KCSIE training, to any governors unable to attend Sep 2nd
· Establish/update a governor training timetable/rota to ensure that it is regular and up to date
· Headteacher to continue NPQH and be present at the required training days
· Headteacher to meet regularly with headteacher mentor
· Headteacher to receive 1:1 coaching sessions with an ex-HT and current SIA and Ofsted Inspector

	
	
	Estimated Cost
	Monitoring to be carried out through:
	

	
	
	Cost of DSL training

Cost of governor training(s)
	Reports at Governor’s Meetings

Governor Meetings

Headteacher and Chair discussions each week/fortnight


	

	Ensure that subject leaders are given time and support to develop their knowledge, understanding and ownership of their subject(s)
	· Establish a timetable/rota for staff to be released for subject leadership time
· Share CPD opportunities for staff
· Provide new Phonics lead with regular release time to support with working with the new Little Wandle scheme and resources
· Ensure that Maths leader is released to KMMH training days
· Establish a budget for CPD with finance officer and governors.
· Give subject leaders time in staff meetings to share updates, run training, or celebrate successes
· Look to establish networks with neighbouring/nearby schools to support staff with workload, share good practice and resources, and to spread the cost of potential training opportunities
· Ensure that leaders have attended all relevant and necessary CPD
	Headteacher

Teachers

Governor for Teaching and Learning

SIA
	Headteacher

Subject Leaders

Governor for Teaching and Learning
	· Timetable for CPD and subject leader release to be created by end of Aut 1
· CPD opportunities to be circulated to staff via email. 
· Headteacher to suggest relevant training to staff, at least once per term, via email and informally.
· Each staff member to be allotted a personal budget for CPD
· Timetable for release for phonics lead to be created by beginning of Oct ‘25
· Dates of existing CPD, such as NPQH, KMMH training, LW training, English Hub visits, FS training etc, all to be added to central calendar/diary
· Teachers to be invited to speak/report to governors on their subject(s) throughout the school year, with each teacher providing at least one report on their subject(s) within 25-26 school year
· Reach out to local school, primary and secondary, to explore ways to share CPD/resources and spread good practice
· Ensure that HT and Chair of Governors have both attended Safer Recruitment Training

	
	
	Estimated Cost
	Monitoring to be carried out through:
	

	
	
	Budget for CPD - £1500?
	Reports at Governor’s Meetings

Learning Walks

half-termly monitoring of assessment data,

Book/learning journey monitoring in weekly staff meetings, discussion in staff meetings

Staff CPD rota
	

	Establish high ambitions and expectations for the school from leadership and governors, centered around a compassionate approach

Promote leadership at all levels of the school through the encouragement of a collegiate-style approach to decision making
	· Share new vision and values, emphasising the importance of being ambitious, both for the children and for ourselves as staff
· Ensure that lessons are taught with high ambitions and expectations, especially around learning and behaviour, but with the support which all children need to reach those standards
· Work with staff to create a Directed Time document, helping staff to know what is expected of them
· Invest in professional relationships and team-building
· Working with staff, where possible, look to support and increase flexible working practices eg. PPA from home, time back, wellbeing days etc. 
· Use Parent Forums to explain the high standards and expectations held by the school
· Reinforce and continue the empathetic and caring nature of Elham CEP School
	Headteacher

Children

Staff

Governors

Parents/Families
	Headteacher

Governors

SIA
	· New vision shared with all key stakeholders of school - children, staff, families, governors - in a variety of ways eg. Collective Worship, links to behaviour system, Parent Forums, governor’s meetings etc. 
· Conduct regular learning walks with a focus on high expectations and ambition, but with support for all.
· Work with SENCO to ensure that all children are supported to reach our high standards, weekly SENCO meetings
· Pupil Progress Meetings to take place once per half-term, discussing pupil progress and targets, of all pupils
· All staff to be offered the chance for 1:1 conversations, both formally in regular performance management meetings, and informally whenever needed, to discuss their own career ambitions and how we can support that .eg. CPD, networking opps, potential secondment etc. 
· Work with staff to create a Directed Time document before end of Term 2
· Discuss with key stakeholders potential ways to improve flexible working and/or increase pupil and staff wellbeing eg. PPA from home, Insets as twilights, extended October half-term, WFH days etc. 
· Establish Parent Forum and run, at least, one per half-term, beginning in Aut 1. 
· Use staff meetings and Collective Worships to establish and secure the new working values and high expectations of the school

	
	
	Estimated Cost
	Monitoring to be carried out through:
	

	
	
	(falls within staff CPD budget)
	Regular Learning Walks

Parent Forums

Reports to governors

Pupil Progress Meetings

Performance Management Meetings

SIA visits
	




	Term 1 - Evidence of Progress
	Term 2 - Evidence of Progress
	Term 3 - Evidence of Progress
	Term 4 - Evidence of Progress
	Term 5 - Evidence of Progress
	Term 6 - Evidence of Progress

	
	
	
	
	
	


Monitoring Arrangements – How the School Plan will be monitored  
Monitored by Headteacher (HT), Governors, (Govs), Local Authority (LA), School Collaboration (S2S), External Agency (EA), School Improvement Advisor (SIA)
	· To show when monitoring takes place and Delete / add as appropriate to list  
	Half-Termly 
	Termly 
	Annually 

	Overall quality of teaching judgements formed from:  
Lesson Observations / Visits  
Planning Monitoring/Book Scrutiny  
Assessment Moderation  
	/ 
HT
	 
	 

	Data capture and evaluation  
Pupil Progress Meetings  
	/
HT
	· 
 
	 

	External Leadership Review  
 
	 
	/ 
SIA
	 

	External Teaching and Learning Review  
 
	 
	 /
SIA
	 

	Appraisal Cycle  
 
	 
	Twice a year
GOV  
	 

	Pupil Voice  
 
	/
HT
	 
	 

	Governor Monitoring Visits  
 
	/
Govs
HT 
	 
	 

	HT Reports to Governors 
 
	/
HT
Govs
	· 
 
	 

	Subject Leader / Senior Leader Impact Reports  
 
	 
	/
HT 
	

	Attendance Monitoring & Reports to Governors  
 
	 
	/
HT
Govs 
	 

	Learning Walks  
 
	/
HT
Govs 
	 
	 

	LA Progress & Impact Meeting 
	 
	/
HT
LA
Govs 
	 

	Improvement Adviser Visits  
	 
	/
HT
SIA
	 




	Targets:  
 
	Outcomes for Previous Year 
	Data for Current Year 

	 
	2024-2025 
	2025 – 2026 

	Attendance 
	95.06% 
	96% 

	Severe Absentees (85%) 
	 8 chn (avg att 74.7%)
	0% 

	Persistent Absentees (90%) 
	13 chn (avg att 82.17%) 
	4 chn (avg attendance % 

	Disadvantaged pupils  
	17 pupils (92.3%) 
	8 pupils (% 

	Fixed Term Exclusions  
	0 
	0 

	Permanent Exclusions  
	0 
	0 




	Term 1 - Data
	Term 2 - Data
	Term 3 - Data
	Term 4 - Data
	Term 5 - Data
	Term 6 - Data

	




	
	
	
	
	



	Targets for statutory assessments
	Outcomes for previous academic year
2024-25
	Targets for July 2026
% Children meeting the expected standard

	EYFS GLD   
 
	 44%
	80% 

	Phonics Screening Year 1 
 
	 85%
	80% 

	Pupils achieving the expected standard in  year 6  
	 
	 

	Reading
	80%
	80%

	Writing 
	80%
	80%

	Maths
	73% 
	80%

	EGPS 
	80%
	80%

	Disadvantaged pupils achieving the expected standard in year 6  
 
	
	(2 pupils) 
 50%

	Reading 
	
	

	Writing 
	
	

	Maths
	
	

	EGPS 
	
	

	Progress indicators from KS1 to KS2 

	
	

	Reading 
	
	

	Writing
	
	

	Maths
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