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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	80

	Proportion (%) of pupil premium eligible pupils
	10

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2026/27 to 2029/30

	Date this statement was published
	September 2026

	Date on which it will be reviewed
	August 2027

	Statement authorised by
	Joe Magliocco - Headteacher

	Pupil premium lead
	Joe Magliocco - Headteacher

	Governor / Trustee lead
	Ed Robbins – Chair of Governors


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£10,850

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£10,850


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
At Elham Church of England Primary School, our four overarching values are faith, achievement, community and empathy. These values shape what we want for all of our pupils, including those who are disadvantaged and eligible for Pupil Premium.
Our ultimate objective is that disadvantaged pupils make strong progress and achieve well across their time at Elham. We want pupils to develop the knowledge, skills and confidence they need to achieve at least age-related expectations, while recognising and responding to individual starting points and barriers to learning.
We also want disadvantaged pupils to attend school regularly and punctually, enabling them to benefit fully from high-quality teaching and the wider opportunities available at school. Alongside academic success, we want pupils to be enriched culturally, socially and spiritually, developing as confident, independent and compassionate members of the school and wider community.
Our strategy focuses on increasing the capacity of the school to identify and respond to barriers to learning at an early stage. Pupil Premium funding currently contributes towards an additional support adult, increasing the capacity of the teaching team to provide targeted support for pupils who need it.
This additional capacity enables the school to deliver targeted interventions, particularly in foundational areas of learning where gaps can prevent pupils from accessing the wider curriculum. Support is identified and reviewed through the school’s graduated approach, using an Assess–Plan–Do–Review cycle to identify barriers, plan appropriate adaptations and support, monitor impact and adjust provision where necessary. Support is carefully targeted according to individual need and is intended to complement, rather than replace, high-quality classroom teaching.
Funding is also used to remove wider barriers to participation. Where cost would otherwise prevent disadvantaged pupils from accessing wraparound care, educational visits or other opportunities, Pupil Premium funding may be used to subsidise or, where necessary, fund these opportunities.
The strategy is therefore intended to combine strong classroom provision with targeted academic support and practical support to address wider barriers, enabling disadvantaged pupils to access the full breadth of school life and make strong progress.
Our strategy is guided by the following principles:
· High expectations: disadvantaged pupils should have the same high aspirations for achievement and participation as all pupils.
· High-quality teaching: strong classroom teaching is the foundation of our approach to improving outcomes for disadvantaged pupils.
· Early identification and targeted support: barriers to learning are identified promptly and additional support is provided where it is needed.
· Equity rather than identical provision: pupils receive the support they need to access the same high expectations and opportunities.
· A broad view of success: academic achievement is important, but so are attendance, participation, confidence, wellbeing and enrichment.
· Evidence-informed practice: decisions about the use of Pupil Premium funding are informed by evidence alongside our knowledge of the needs of our pupils and our school context.
· Monitoring and adaptation: the impact of our strategy is reviewed regularly so that provision can be adapted in response to pupil need and evidence of impact.
Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Cohort size: Elham Church of England Primary School is a small rural school with 80 pupils currently on roll, of whom 8 are eligible for Pupil Premium. Given the size of this cohort, it is not meaningful to draw reliable conclusions about patterns or common barriers across our disadvantaged pupils. The needs and starting points of individual pupils vary considerably.
Our Pupil Premium strategy therefore takes an individualised approach. We use assessment information, teacher knowledge, observations and discussions with pupils to identify barriers to learning and determine where additional support is required. Provision is then targeted according to individual need and reviewed through our graduated approach.
At present, the principal areas in which additional support has been identified are reading and phonics, fine motor development and handwriting, and mathematical fluency and foundational knowledge. These needs are not present across the whole disadvantaged cohort: pupils who are currently achieving securely do not receive additional intervention simply because they are eligible for Pupil Premium.

	2
	Attendance: Attendance data indicates that attendance is an area requiring attention for some disadvantaged pupils. Approximately half of our disadvantaged pupils currently have attendance below 95%, with attendance for one pupil at approximately 80%. Where attendance is persistently low, pupils have reduced access to high-quality teaching, targeted support and the wider curriculum, which can affect their progress and attainment. The school therefore monitors disadvantaged pupils' attendance closely and uses its wider attendance strategy to identify and address barriers to regular attendance.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	All disadvantaged pupils achieve age-related expectations in reading, writing and mathematics, including the foundational knowledge and skills that underpin these areas, unless their individual starting points or identified needs indicate that this is not an appropriate expectation.
	Teacher assessment indicates strong progress from individual starting points, with disadvantaged pupils attaining at age-related expectations where this is an appropriate expectation. Evidence is triangulated through formative and summative assessment, work scrutiny, lesson observations and engagement, alongside statutory assessment outcomes where applicable.

	To improve and sustain strong attendance for all pupils, particularly our disadvantaged pupils.
	Attendance data shows sustained improvement in attendance among disadvantaged pupils, with individual barriers identified and addressed promptly through the school's attendance strategy. The average attendance of disadvantaged pupils moves towards or above the school's 96% attendance target, and persistent absence among disadvantaged pupils is reduced.


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 325
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continued purchase of the licence for a DfE validated Systematic Synthetic Phonics programme to secure stronger phonics teaching for all pupils.
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading, particularly for disadvantaged pupils: 
Phonics | Teaching and Learning Toolkit | EEF
	1

	Purchase of standardised diagnostic assessments. 
	When used effectively, diagnostic assessments can indicate areas for development for individual pupils, or across classes and year groups:
Diagnostic assessment | EEF
	1



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 10,175
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	One to one and small group tuition/intervention for pupils in need of additional support, delivered in addition to, and linked with, normal lessons. 
Tutoring/intervention will be implemented with the help of DfE’s guide: 
Tutoring: guidance for education settings
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind: 
One to one tuition | Teaching and Learning Toolkit | EEF
Small group tuition | Teaching and Learning Toolkit | EEF
	1

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support. This will be delivered in collaboration with our local English hub.  
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics | Teaching and Learning Toolkit | EEF
	1

	Purchase of a programme (SpeechLink and LanguageLink) to improve listening, narrative and vocabulary skills for disadvantaged pupils who have relatively weak spoken language skills.
	Oral language interventions can have a positive impact on pupils’ language skills. Approaches that focus on speaking, listening and a combination of the two show positive impacts on attainment:
Oral language interventions | Teaching and Learning Toolkit | EEF
	1



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 350
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Embedding principles of good practice set out in the DfE’s guidance on working together to improve school attendance.
	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence.
	2

	Whole staff training on behaviour management and anti-bullying approaches with the aim of developing our school ethos and maintaining strong levels of behaviour across school.
	Both targeted interventions and universal approaches can have positive overall effects:
Behaviour interventions | Teaching and Learning Toolkit | EEF
	2



Total budgeted cost: £ 10,850
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	We have analysed the performance of our school’s disadvantaged pupils during the previous academic year, drawing on national assessment data and our own internal summative and formative assessments. The small cohort of disadvantaged children at Elham Church of England Primary School makes data comparisons challenging and occasionally unhelpful.  
The data show that four of the seven disadvantaged pupils who attended Elham Church of England Primary School throughout 2025/26 achieved age-related expectations in reading, writing and mathematics. This judgement is based on a triangulation of evidence, including statutory assessments, internal teacher assessment and local moderation. 2 of the 3 children who did not achieve age-related expectations in all areas, did achieve age-related expectations in at least one area. 
Of the two pupil premium children who sat SATs tests, one achieved age-related expectations in all areas, while the other achieved age-related expectations in maths and writing, whilst awaiting a review of their reading score. The pupil premium child who sat the Year 1 Phonics Screening check passed, whilst also meeting internal assessment age-related expectations in writing and maths. No other disadvantaged children sat external summative tests in the academic year 2025-26 at Elham Church of England Primary School.
We have also drawn on school data and observations to assess wider issues impacting disadvantaged pupils' performance, including attendance, behaviour and wellbeing.
[bookmark: _Hlk146802775]Disadvantaged pupils at Elham had average attendance of 93.71% in 2025/26, compared with 91.2% nationally. With only seven pupils in the cohort, this comparison should be interpreted cautiously. Unauthorised absences for the same period showed 4.63% of disadvantaged children at Elham, which is 0.9% higher than the national average for disadvantaged children. With a small cohort, figures are a challenge. One disadvantaged child had an attendance figure of 80%, but was the only pupil premium pupil who was persistently absent in 2025-26. 
Taken together, the evidence indicates that our disadvantaged pupils made positive progress during 2025/26, with further work required to ensure that more pupils achieve age-related expectations.
[bookmark: _GoBack]Our evaluation of the approaches delivered last academic year indicates that there is further scope to increase the number of disadvantaged pupils achieving age-related expectations. This remains an ambitious target, and we are proud of the achievements of these pupils during the academic year. Staff focus on inclusive practice and a high-quality universal approach are key to achieving this. 
Attendance of disadvantaged children is another area for development. Whilst attendance is one of the school’s strengths, around half of the disadvantaged cohort in 25/26 had attendance below 96%, our base rate as a school for what we consider to be ‘good’ attendance. 
We have reviewed our strategy plan and made changes to how we intend to use some of our budget this academic year. The Further Information section below provides more details about our planning, implementation, and evaluation processes.


Externally provided programmes
	Programme
	Provider

	
	

	
	



Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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